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Whether you' re new to the field or a seasoned executive, this book will give you afirm grasp on what it
takes to make an organization perform. It presents the basic principles of management ssmply, but not
simplistically. Why did an eBay succeed where a Webvan did not? Why do you need both a business model
and a strategy? Why is it impossible to manage without the right performance measures, and do yours pass
the test?

What Management Is is both a beginner’s guide and a bible for one of the greatest social innovations of
modern times: the discipline of management. Joan Magretta, a former top editor at the Harvard Business
Review, distills the wisdom of a bewildering sea of books and articles into one simple, clear volume,
explaining both the logic of successful organizations and how that logic is embodied in practice.

Magretta makes rich use of examples— contemporary and historical—to bring to life management’s High
Concepts: value creation, business models, competitive strategy, and organizational design. She devotes
equal attention to the often unwritten rules of execution that characterize the best-performing organizations.
Throughout she shows how the principles of management that work in for-profit businesses can—and
must—be applied to nonprofits as well.

Most management books preach a single formula or asingle fad. This one roams knowledgeably over the
best that has been thought and written with a practical eye for what mattersin real organizations. Not since
Peter Drucker’s great work of the 1950s and 1960s has there been a comparable effort to present the work of
management as a coherent whole, to take stock of the current state of play, and to write about it thoughtfully
for readers of all backgrounds. Newcomers will find the basics demystified. More experienced readers will
recognize a store of useful wisdom and a framework for improving their own performance.

Thisis the big-picture management book for our times. It defines a common standard of managerial literacy
that will help all of uslead more productive lives, whether we aspire to be managers or not.
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From reader reviews:
Clarine Davidson:

Here thing why this particular What Management Is: How It Works and Why It's Everyone's Business are
different and trustworthy to be yours. First of al reading through a book is good neverthelessit dependsin
the content than it which is the content is as yummy as food or not. What Management Is. How It Works and
Why It's Everyone's Business giving you information deeper as different ways, you can find any guide out
there but there is no publication that similar with What Management Is: How It Works and Why It's
Everyone's Business. It gives you thrill reading through journey, its open up your own eyes about the thing
this happened in the world which is maybe can be happened around you. It is possible to bring everywhere
like in recreation area, café, or even in your means home by train. If you are having difficultiesin bringing
the printed book maybe the form of What Management Is: How It Works and Why It's Everyone's Business
in e-book can be your aternative.

Pear| Young:

Spent afree time and energy to be fun activity to try and do! A lot of people spent their leisure time with
their family, or al their friends. Usually they performing activity like watching television, about to beach, or
picnic inside the park. They actually doing same thing every week. Do you feel it? Would you like to
something different to fill your personal free time/ holiday? Could be reading a book can be option to fill
your totally free time/ holiday. The first thing you ask may be what kinds of reserve that you should read. If
you want to try look for book, may be the reserve untitled What Management |s: How It Works and Why It's
Everyone's Business can be great book to read. May be it isusually best activity to you.

Arthur Freeman:

Reading can called mind hangout, why? Because when you find yourself reading a book particularly book
entitled What Management Is: How It Works and Why It's Everyone's Business your head will drift away
trough every dimension, wandering in each and every aspect that maybe unknown for but surely will end up
your mind friends. Imaging every word written in areserve then become one application form conclusion
and explanation which maybe you never get just before. The What Management Is: How It Works and Why
It's Everyone's Business giving you a different experience more than blown away the mind but also giving
you useful info for your better lifein this era. So now let us explain to you the relaxing pattern the following
isyour body and mind will probably be pleased when you are finished looking at it, like winning a. Do you
want to try this extraordinary paying spare time activity?

Rachel Haley:

The book untitled What Management Is: How It Works and Why It's Everyone's Business contain a lot of
information on that. The writer explains her idea with easy approach. The language is very straightforward
al the people, so do definitely not worry, you can easy to read it. The book was written by famous author.



The author brings you in the new age of literary works. It is possible to read this book because you can
continue reading your smart phone, or product, so you can read the book throughout anywhere and anytime.
In asituation you wish to purchase the e-book, you can start their official web-site and also order it. Have a
nice read.
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