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Unique coverage of manufacturing management techniques--complete with cases and real-world examples.

Improving Production with Lean Thinking picks up where other references on production processes leave
off. It is increasingly important to integrate and systematize lean thinking throughout
production/manufacturing and the supply chain because the market is becoming more competitive, products
are becoming more complex, and product life is getting shorter and shorter. With a practical focus, this book
encompasses the science and analytical background for improving manufacturing, control, and design. It
covers specific methodologies and tools for:
* Material flow and facilities layout, including a six step layout design process
* The design of cellular layouts
* Analyzing and improving equipment efficiency, including Poka-Yoke, motion study, maintenance, SMED,
and more
* Environmental improvements, including 5S implementation

With real-life case studies of successful European and American approaches to lean manufacturing, this
reference is ideal for engineers, managers, and researchers in manufacturing and production facilities as well
as students. It bridges the gap between production/manufacturing and supply chain techniques and provides a
detailed roadmap to improved factory performance.
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From reader reviews:

John Bullen:

As people who live in often the modest era should be revise about what going on or info even knowledge to
make these people keep up with the era that is always change and progress. Some of you maybe may update
themselves by looking at books. It is a good choice for you but the problems coming to a person is you don't
know what kind you should start with. This Improving Production with Lean Thinking is our
recommendation to make you keep up with the world. Why, because this book serves what you want and
need in this era.

Crystal Scott:

Hey guys, do you really wants to finds a new book to learn? May be the book with the headline Improving
Production with Lean Thinking suitable to you? The actual book was written by well known writer in this
era. Typically the book untitled Improving Production with Lean Thinkingis a single of several books this
everyone read now. This book was inspired many men and women in the world. When you read this book
you will enter the new way of measuring that you ever know previous to. The author explained their concept
in the simple way, therefore all of people can easily to know the core of this reserve. This book will give you
a large amount of information about this world now. So you can see the represented of the world in this
book.

James Mendoza:

The particular book Improving Production with Lean Thinking will bring you to definitely the new
experience of reading a book. The author style to spell out the idea is very unique. In case you try to find
new book to learn, this book very suited to you. The book Improving Production with Lean Thinking is
much recommended to you to read. You can also get the e-book in the official web site, so you can more
easily to read the book.

Robert Defazio:

Your reading sixth sense will not betray anyone, why because this Improving Production with Lean Thinking
guide written by well-known writer we are excited for well how to make book which might be understand by
anyone who read the book. Written in good manner for you, still dripping wet every ideas and creating skill
only for eliminate your personal hunger then you still hesitation Improving Production with Lean Thinking
as good book not only by the cover but also through the content. This is one guide that can break don't
determine book by its protect, so do you still needing one more sixth sense to pick this specific!? Oh come
on your reading sixth sense already told you so why you have to listening to yet another sixth sense.
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