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A user guide and training manual written for Project Management Professionals who wish to learn how to
plan and control projects in an established Primavera Enterprise environment with or without Resources and
Roles.
This book is an update of the author’s Primavera P6 Version 7 book and contains updated workshops, new
content and an Earned Value chapter. It has been written so it may be used with any software industry
version.
The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of
each chapter for the reader to practice the skills taught. It has been written so it may be used with either the
Professional Project Management Client version or the Enterprise Project Portfolio Management Optional
Client.
The book is aimed at:
• People who wish learn the software but are unable to attend a training course and find the software
reference manual hard going.
• Project management companies who wish to run their own software training courses or provide their
employees with an alternative text to the vendor supplied user manual.
• Training organizations requiring a training manual to run their own training courses.

Primavera Systems Inc. originally asked the author to write this book and this publication is ideal for people
who would like to gain an understanding of how the software operates up to an intermediate level. It covers
only Primavera Versions 8.1 and 8.2 Professional Client and Optional Client Due to the new menus and
toolbars release in Version 8. It explains some of the differences from SureTrak, P3, Microsoft Project and
Asta Powerproject to assist people converting form other products.
The book is designed to teach planners and schedulers in any industry how to setup and use the software in a
project environment. It explains in plain English and in a logical sequence, the steps required to create and
maintain an unresourced and resourced schedule. It tackles some of the more complex aspects of the
software that the user manual does not address. It highlights the sources of information and the methods that
should be employed to produce a realistic and useful project schedule.

About the Author:
Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a Certified Cost
Engineer through AACEI International, a PRINCE2 Registered Practitioner, an Approved PRINCE2 Trainer
and a “Managing Successful Programmes” Registered Practitioner. He has worked in the project controls
industry for a number of years and has assisted many companies in a range of industries to set up and run
project controls systems. His Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project
controls consulting and training services worldwide with a strong focus on Microsoft Project and Primavera
software.
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From reader reviews:

Nancy Adams:

The book Project Planning & Control Using Primavera P6 Oracle Primavera P6 Versions 8.1 and 8.2 -
Professional Client and Optional Client make you feel enjoy for your spare time. You need to use to make
your capable more increase. Book can to become your best friend when you getting strain or having big
problem using your subject. If you can make studying a book Project Planning & Control Using Primavera
P6 Oracle Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional Client to be your habit, you
can get more advantages, like add your current capable, increase your knowledge about a number of or all
subjects. You can know everything if you like wide open and read a guide Project Planning & Control Using
Primavera P6 Oracle Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional Client. Kinds of
book are a lot of. It means that, science book or encyclopedia or other folks. So , how do you think about this
publication?

Nathan Jackson:

Book is to be different for every single grade. Book for children until eventually adult are different content.
We all know that that book is very important usually. The book Project Planning & Control Using Primavera
P6 Oracle Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional Client ended up being
making you to know about other know-how and of course you can take more information. It doesn't matter
what advantages for you. The e-book Project Planning & Control Using Primavera P6 Oracle Primavera P6
Versions 8.1 and 8.2 - Professional Client and Optional Client is not only giving you considerably more new
information but also being your friend when you really feel bored. You can spend your own spend time to
read your publication. Try to make relationship with all the book Project Planning & Control Using
Primavera P6 Oracle Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional Client. You never
really feel lose out for everything when you read some books.

Harold Hutchison:

This Project Planning & Control Using Primavera P6 Oracle Primavera P6 Versions 8.1 and 8.2 -
Professional Client and Optional Client are usually reliable for you who want to become a successful person,
why. The reason of this Project Planning & Control Using Primavera P6 Oracle Primavera P6 Versions 8.1
and 8.2 - Professional Client and Optional Client can be one of many great books you must have is giving
you more than just simple studying food but feed a person with information that possibly will shock your
previous knowledge. This book is definitely handy, you can bring it everywhere and whenever your
conditions at e-book and printed kinds. Beside that this Project Planning & Control Using Primavera P6
Oracle Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional Client forcing you to have an
enormous of experience for example rich vocabulary, giving you trial of critical thinking that could it useful
in your day pastime. So , let's have it appreciate reading.



Jennifer Crawford:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book had been rare? Why
so many query for the book? But almost any people feel that they enjoy for reading. Some people likes
reading through, not only science book but novel and Project Planning & Control Using Primavera P6 Oracle
Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional Client as well as others sources were
given knowledge for you. After you know how the great a book, you feel need to read more and more.
Science guide was created for teacher or students especially. Those guides are helping them to add their
knowledge. In some other case, beside science publication, any other book likes Project Planning & Control
Using Primavera P6 Oracle Primavera P6 Versions 8.1 and 8.2 - Professional Client and Optional Client to
make your spare time more colorful. Many types of book like here.
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