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Projects are at the core of all management activities because they directly will contribute to the operational
and financia success of the organization. Further, projects are of strategic importance; they are integral to
strategic plan and its operationalization. Since sophistication in project management will positively impact
the operational profit margin, the desire for sophistication, and the motivation for excellence in project
management is almost universal. Independent of the source of the underlying noble motivation, the pace at
which an organization achieves that desired sophistication will directly depend on how much time, effort,
and support, is dedicated to the enhancement of project management processes, procedures, and tools. A high
level of project management sophistication can be an exceptionally advantageous credential for the
enterprise, because this credential can be used as a competitive edge for advancing one contractor among the
other members of the bidder pooal. If an organization has reached a high level of project management
maturity, the organization should regard that as areason for extreme pride among competitors. Even in
sophisticated organizations, the transition to virtual projects should be after verifying that there is extensive
formality in managing projects, because formalization of project management processesis far more
important in virtual teamsthanitisin traditional teams. Proposals are preludes to externally-funded projects,
and portfolios are either collections of projects or collections of proposals. This book describes the attributes,
procedures, and policies that reflect sophisticated organizations.
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From reader reviews:
Emile Guzman:

In other case, little people like to read book Successful Project Management Practices. Y ou can choose the
best book if you like reading a book. Aslong as we know about how isimportant a book Successful Project
Management Practices. You can add knowledge and of course you can around the world by a book.
Absolutely right, mainly because from book you can know everything! From your country until eventually
foreign or abroad you will be known. About simple point until wonderful thing you can know that. In this
era, we are able to open a book or perhaps searching by internet device. It is called e-book. Y ou need to use
it when you feel bored stiff to go to the library. Let's study.

Neil Myers:

The e-book with title Successful Project Management Practices posesses alot of information that you can
study it. You can get alot of benefit after read this book. This specific book exist new knowledge the
information that exist in this book represented the condition of the world currently. That isimportant to yo7u
to learn how the improvement of the world. This specific book will bring you inside new era of the glowbal
growth. Y ou can read the e-book on your own smart phone, so you can read the idea anywhere you want.

Amy Rodriguez:

Do you redlly one of the book lovers? If so, do you ever feeling doubt when you are in the book store?
Attempt to pick one book that you find out the inside because don't evaluate book by its handle may doesn't
work is difficult job because you are afraid that the inside maybe not as fantastic as in the outside appearance
likes. Maybe you answer is usually Successful Project Management Practices why because the fantastic
cover that make you consider regarding the content will not disappoint you actually. Theinside or content
will be fantastic as the outside or cover. Y our reading sixth sense will directly make suggestions to pick up
this book.

Faye Berg:

As acollege student exactly feel bored in order to reading. If their teacher expected them to go to the library
or to make summary for some guide, they are complained. Just tiny students that has reading's heart and soul
or real their hobby. They just do what the professor want, like asked to go to the library. They go to there but
nothing reading really. Any students feel that reading through is not important, boring in addition to can't see
colorful photos on there. Yeah, it isto become complicated. Book is very important to suit your needs. Aswe
know that on this period, many ways to get whatever we really wish for. Likewise word says, many ways to
reach Chinese's country. So , this Successful Project Management Practices can make you really feel more
interested to read.
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