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Many companies refuse to face the reality that their businesses are in trouble or that their strategic positions
are wrong. Whether a product line is no longer profitable, foreign competition has slowed growth, or
technological changes have left them behind, many otherwise well-managed companies hang on for too long
to the status quo. In this inflexible posture, managements time and talent go to waste, assets grow sterile, and
technology falls behind.

This book will help managers overcome the exit barriers that hamper strategic flexibility. Based on
innovative studies of 192 firms within Sixteen industries, the ideas presented here are applicable to almost
any industry and any type of firm. Harrigan discusses the major strategic decisions facing executives today,
including guerrilla strategies of underdog competitors, entry and exit barriers, the use of joint ventures to
cope with the uncertainties created by erratic growth, and the management of change. She focuses on the
shortcomings of vertical integration, developing a framework for better make-or-buy decisions. The effects
of exit barriers on firms' strategic flexibility are detailed, and managerial tools to cope with high barriers and
declining businesses are introduced.

"Strategic Flexibility" is organized to provide easy reference for managers seeking to find out what strategies
have worked and why. This book offers practical, proven ways for managers to expand the flexibility and
responsiveness of their companies to new competitive conditions.
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From reader reviews:

Charles Tapia:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to find out everything in the world. Each publication has different aim as well as goal; it means
that book has different type. Some people feel enjoy to spend their the perfect time to read a book. They may
be reading whatever they have because their hobby is usually reading a book. Why not the person who don't
like reading through a book? Sometime, individual feel need book once they found difficult problem as well
as exercise. Well, probably you will require this Strategic Flexibility.

Michael Berry:

Reading a guide can be one of a lot of activity that everyone in the world adores. Do you like reading book
thus. There are a lot of reasons why people fantastic. First reading a publication will give you a lot of new
info. When you read a e-book you will get new information because book is one of a number of ways to
share the information or even their idea. Second, reading a book will make an individual more imaginative.
When you studying a book especially fictional book the author will bring that you imagine the story how the
character types do it anything. Third, you may share your knowledge to some others. When you read this
Strategic Flexibility, you can tells your family, friends as well as soon about yours publication. Your
knowledge can inspire average, make them reading a publication.

David Byrd:

Strategic Flexibility can be one of your beginning books that are good idea. Many of us recommend that
straight away because this publication has good vocabulary that will increase your knowledge in words, easy
to understand, bit entertaining but nonetheless delivering the information. The article author giving his/her
effort to set every word into pleasure arrangement in writing Strategic Flexibility although doesn't forget the
main place, giving the reader the hottest in addition to based confirm resource data that maybe you can be
certainly one of it. This great information can easily drawn you into brand new stage of crucial imagining.

Rosemary Robinson:

The book untitled Strategic Flexibility contain a lot of information on the idea. The writer explains the girl
idea with easy technique. The language is very clear and understandable all the people, so do definitely not
worry, you can easy to read that. The book was written by famous author. The author provides you in the
new period of literary works. It is easy to read this book because you can please read on your smart phone, or
product, so you can read the book in anywhere and anytime. If you want to buy the e-book, you can start
their official web-site and order it. Have a nice examine.
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