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Drive more value from your supply chain by choosing and implementing the right models and strategies.
Supply Chain Management Strategy offers expert guidance for comparing and choosing models,
implementing governance, and strategizing to enable sales growth, margin growth, and superior customer
experience.
 
Lead authored by pioneering supply chain management expert Alexandre Oliveira, this guide focuses on
driving maximum business value from modern supply chain strategies and models. Oliveira and senior
supply chain executive Anne Gimeno thoroughly introduce the topic, offer detailed descriptions of each
relevant model, and present modern applications and best practices drawn from the experiences of leading
companies. Coverage includes: 

Adaptive, Triple-A, customer-driven, demand-driven, and resilient supply chains●

Assessing the strengths and weaknesses of each model in your unique context●

Implementing effective governance, including Sales and Operations Planning (SandOP), Integrated●

Business Planning (IBP), and Business Forecasting Capability (BFC)
Performing effective supply chain continuity planning (BCP)●

Enabling growth in sales, revenue, and market share●

Accelerating revenue cycles and reducing lost sales●

Supporting marketing and sales initiatives●

Growing margins by reducing the cost of sales●

Balancing asset management, service level, cost structure, and other tradeoffs●

Delighting customers with the right service level at the right cost●

This guide's content will be exceptionally helpful for both practitioners and students, including participants
in APICS and other leading certification programs.
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From reader reviews:

Clarence Ross:

Reading a reserve can be one of a lot of pastime that everyone in the world enjoys. Do you like reading book
and so. There are a lot of reasons why people enjoyed. First reading a reserve will give you a lot of new
information. When you read a book you will get new information because book is one of various ways to
share the information or perhaps their idea. Second, reading through a book will make you actually more
imaginative. When you examining a book especially hype book the author will bring you to imagine the
story how the characters do it anything. Third, it is possible to share your knowledge to other folks. When
you read this Supply Chain Management Strategy: Using SCM to Create Greater Corporate Efficiency and
Profits (FT Press Operations Management), you are able to tells your family, friends along with soon about
yours publication. Your knowledge can inspire different ones, make them reading a e-book.

Freddie Straughter:

Your reading sixth sense will not betray a person, why because this Supply Chain Management Strategy:
Using SCM to Create Greater Corporate Efficiency and Profits (FT Press Operations Management) e-book
written by well-known writer we are excited for well how to make book that can be understand by anyone
who read the book. Written inside good manner for you, still dripping wet every ideas and publishing skill
only for eliminate your personal hunger then you still skepticism Supply Chain Management Strategy: Using
SCM to Create Greater Corporate Efficiency and Profits (FT Press Operations Management) as good book
not simply by the cover but also from the content. This is one publication that can break don't evaluate book
by its deal with, so do you still needing an additional sixth sense to pick this specific!? Oh come on your
reading through sixth sense already alerted you so why you have to listening to another sixth sense.

Lynn Groff:

Reading a book for being new life style in this calendar year; every people loves to study a book. When you
learn a book you can get a wide range of benefit. When you read ebooks, you can improve your knowledge,
due to the fact book has a lot of information in it. The information that you will get depend on what kinds of
book that you have read. If you wish to get information about your study, you can read education books, but
if you want to entertain yourself look for a fiction books, such us novel, comics, along with soon. The Supply
Chain Management Strategy: Using SCM to Create Greater Corporate Efficiency and Profits (FT Press
Operations Management) provide you with new experience in looking at a book.

Hoyt Adkins:

This Supply Chain Management Strategy: Using SCM to Create Greater Corporate Efficiency and Profits
(FT Press Operations Management) is new way for you who has attention to look for some information
because it relief your hunger of knowledge. Getting deeper you on it getting knowledge more you know or



perhaps you who still having little digest in reading this Supply Chain Management Strategy: Using SCM to
Create Greater Corporate Efficiency and Profits (FT Press Operations Management) can be the light food in
your case because the information inside this specific book is easy to get simply by anyone. These books
produce itself in the form which is reachable by anyone, yep I mean in the e-book contact form. People who
think that in publication form make them feel sleepy even dizzy this reserve is the answer. So you cannot
find any in reading a e-book especially this one. You can find actually looking for. It should be here for an
individual. So , don't miss this! Just read this e-book sort for your better life in addition to knowledge.
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