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The definitive contracting reference for the construction industry, updated and expanded

Construction Contracting, the industry's leading professional reference for five decades, has been updated to
reflect current practices, business methods, management techniques, codes, and regulations. A cornerstone of
the construction library, this text presents the hard-to-find information essential to successfully managing a
construction company, applicable to building, heavy civil, high-tech, and industrial construction endeavors
alike. A wealth of coverage on the basics of owning a construction business provides readers with a useful
"checkup" on the state of their company, and in-depth exploration of the logistics, scheduling,
administration, and legal aspects relevant to construction provide valuable guidance on important facets of
the business operations. This updated edition contains new coverage of modern delivery methods,
technology, and project management.

The field of construction contracting comprises the entire set of skills, knowledge, and conceptual tools
needed to successfully own or manage a construction company, as well asto undertake any actual project.
This book gives readers complete, up-to-date information in all of these areas, with expert guidance toward
best practices.

- Learn techniques for accurate cost estimating and effective bidding

- Understand construction contracts, surety bonds, and insurance

- Explore project time and cost management, with safety considerations
- Examine relevant labor law and labor relations techniques

Between codes, standards, laws, and regulations, the construction industry presents many different areas with
which the manager needs to be up to date, on top of actually doing the day-to-day running of the business.
This book providesit all under one cover — for the project side and the business side, Construction
Contracting is a complete working resource in the field or office.
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From reader reviews:
Nathan Wilson:

Nowadays reading books become more and more than want or need but also be alife style. Thisreading
behavior give you lot of advantages. Advantages you got of course the knowledge the actual information
inside the book thisimprove your knowledge and information. The details you get based on what kind of
publication you read, if you want drive more knowledge just go with knowledge books but if you want truly
feel happy read one having theme for entertaining such as comic or novel. The Construction Contracting: A
Practical Guide to Company Management is kind of reserve which is giving the reader erratic experience.

Roger Bennett:

The particular book Construction Contracting: A Practical Guide to Company Management hasalot info on
it. So when you read this book you can get alot of advantage. The book was published by the very famous
author. Mcdougal makes some research before write this book. This specific book very easy to read you can
get the point easily after scanning this book.

John Martin:

Reading can called head hangout, why? Because if you find yourself reading a book specifically book
entitled Construction Contracting: A Practical Guide to Company Management your brain will drift away
trough every dimension, wandering in every single aspect that maybe unidentified for but surely might be
your mind friends. Imaging each and every word written in areserve then become one web form conclusion
and explanation in which maybe you never get before. The Construction Contracting: A Practical Guideto
Company Management giving you a different experience more than blown away your mind but also giving
you useful info for your better life within this era. So now let us present to you the relaxing pattern the
following is your body and mind will probably be pleased when you are finished reading through it, like
winning asport. Do you want to try this extraordinary wasting spare time activity?

Corey Johnson:

Book is one of source of understanding. We can add our expertise from it. Not only for students but in
addition native or citizen require book to know the upgrade information of year for you to year. As we know
those guides have many advantages. Beside most of us add our knowledge, could also bring usto around the
world. By the book Construction Contracting: A Practical Guide to Company Management we can acquire
more advantage. Don't one to be cresative people? To be creative person must prefer to read a book. Only
choose the best book that acceptable with your aim. Don't possibly be doubt to change your life with that
book Construction Contracting: A Practical Guide to Company Management. Y ou can more desirable than
now.
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