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Michael Oppenheimer's Pivotal Countries, Alternate Futuresis both a synthesis of our knowledge on
scenario planning and a practical guide for policymakers. One of Americas leading scenario planners,
Oppenheimer has advised the Department of State, the Defense Intelligence Agency, the Joint Chiefs of
Staff, the President's Science Advisor, the Council on Foreign Relations, and the Brookings Ingtitution. In
this book, he devel ops a sophisticated and coherent method for foreign policy specialists who necessarily
deal with rapidly changing situations involving high levels of uncertainty. As he explains, figuring out
possible outcomes and designing and appropriate policy requires an ability to identify the drivers of change,
the potential wild card events, and the central policy questions in any given situation. Once policymakers
determine these, they must plan a scenario. To do that, planners need to know how to build the best team of
experts possible, run a session, and create credible narratives for different scenario aternatives. Toillustrate
how it all works, Oppenheimer draws from arange of real-life planning scenarios, including China and
Syria. To be sure, new crises will arise that supplant these current ones, but his basic method will aid
policymakersin amost every future situation. While nothing ever goes completely to plan-least of al
international conflict-preparing with multiple scenarios in mind will aways be the least worst approach to
global and regional crises. Methodologically rigorous and comprehensive, Pivotal Countries, Alternate
Futures will be essential reading for policymakers and policy students trying to determine the best path
forward in any given crisis.
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From reader reviews:
Brad Black:

Have you spare time for the day? What do you do when you have far more or little spare time? Sure, you can
choose the suitabl e activity with regard to spend your time. Any person spent their own spare time to take a
move, shopping, or went to typically the Mall. How about open or maybe read a book allowed Pivotal
Countries, Alternate Futures: Using Scenarios to Manage American Strategy? Maybe it is to be best activity
for you. Y ou recognize beside you can spend your time using your favorite's book, you can cleverer than
before. Do you agree with it is opinion or you have various other opinion?

Maria Tate:

Often the book Pivotal Countries, Alternate Futures: Using Scenarios to Manage American Strategy has alot
details on it. So when you check out this book you can get alot of help. The book was published by the very

famous author. Mcdougal makes some research ahead of write this book. This kind of book very easy to read
you can obtain the point easily after looking over this book.

Rose Hilton:

Many people spending their time frame by playing outside together with friends, fun activity together with
family or just watching TV the entire day. Y ou can have new activity to spend your whole day by reading
through a book. Ugh, you think reading a book will surely hard because you have to bring the book
everywhere? It okay you can have the e-book, taking everywhere you want in your Cell phone. Like Pivotal
Countries, Alternate Futures: Using Scenarios to Manage American Strategy which is keeping the e-book
version. So, why not try out this book? Let's view.

Sharon Baker:

On this erawhich is the greater particular person or who has ability to do something more are more special
than other. Do you want to become one among it? It is just simple method to have that. What you have to do
isjust spending your time very little but quite enough to enjoy alook at some books. On the list of booksin
the top record in your reading list is actually Pivotal Countries, Alternate Futures: Using Scenariosto
Manage American Strategy. This book which is qualified as The Hungry Hills can get you closer in growing
to be precious person. By looking way up and review this guide you can get many advantages.
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