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Becoming agreat customer service manager requires a mastery of skills beyond those needed by frontline
employees. Filled with the same accessible, step-by-step guidance as Customer Service Training 101, this
user-friendly book shows readers how to develop the skills they need to communicate, lead, train, motivate,
and manage those employees responsible for customer satisfaction. Designed for new managers and veterans
alike, Customer Service Management Training 101 covers essential topics, including: Planning and goal
setting « Time management ¢ Team development ¢ Conflict resolution ¢ Providing feedback « Monitoring
performance « Conducting meetings « Managing challenges ¢ Listening « Verbal, nonverbal, and written
communication. Readers will learn to identify their personal management style, develop core leadership
qualities, and efficiently focus on their own development as managers. Packed with checklists, “real world”
practice lessons, and examples of the right and wrong ways to do things, thisis the one book every customer
service manager needs to thrive.
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From reader reviews:
Antonia Wagner:

Have you spare time for aday? What do you do when you have more or little spare time? Y es, you can
choose the suitable activity for spend your time. Any person spent their very own spare time to take a
wander, shopping, or went to the particular Mall. How about open or maybe read a book entitled Customer
Service Management Training 101: Quick and Easy Techniques That Get Great Results? Maybe it isto be
best activity for you. Y ou understand beside you can spend your time along with your favorite's book, you
can more intelligent than before. Do you agree with their opinion or you have different opinion?

Robert Caceres;

Book is usually written, printed, or created for everything. Y ou can understand everything you want by a
reserve. Book has a different type. To be sure that book is important thing to bring us around the world.
Alongside that you can your reading skill was fluently. A reserve Customer Service Management Training
101: Quick and Easy Technigues That Get Great Results will make you to possibly be smarter. Y ou can feel
alot more confidence if you can know about almost everything. But some of you think which open or
reading any book make you bored. It is far from make you fun. Why they might be thought like that? Have
you in search of best book or suitable book with you?

Corey Smith:

Book isto be different per grade. Book for children till adult are different content. We all know that that
book is very important normally. The book Customer Service Management Training 101: Quick and Easy
Techniques That Get Great Results has been making you to know about other knowledge and of course you
can take more information. It is quite advantages for you. The publication Customer Service Management
Training 101: Quick and Easy Techniques That Get Great Resultsis not only giving you considerably more
new information but also to become your friend when you sense bored. Y ou can spend your own spend time
to read your guide. Try to make relationship while using book Customer Service Management Training 101:
Quick and Easy Techniques That Get Great Results. Y ou never really feel lose out for everything if you read
some books.

Herbert Mikula:

As people who live in often the modest era should be upgrade about what going on or data even knowledge
to make them keep up with the erathat is certainly always change and move forward. Some of you maybe
may update themselves by examining books. It is a good choice for yourself but the problems coming to you
isyou don't know what kind you should start with. This Customer Service Management Training 101: Quick
and Easy Techniques That Get Great Results is our recommendation to make you keep up with the world.
Why, since this book serves what you want and wish in this era.
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