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A Fortune 500 manufacturing company spent millions attempting to implement a new enterprise resource
planning (ERP) system. Across the globe, a 150-employee marketing firm built and tried to implement a
proprietary customer relationship management (CRM) system. For two very different companies doing two
very different things, the outcomes were identical. In each case, the organization failed to activate and utilize
its system as initially conceived by senior management. And these two organizations are hardly alone. On
the contrary, research indicates that more than threein five new IT projects fail. Many miss their deadlines.
Others exceed their initial budgets, often by ghastly amounts. Even systems activated on time and under
budget often fail to produce their expected results and almost immediately experience major problems.
Although the statistics are grim, thereis at least some good news: these failures can be averted.
Organizations often lack the necessary framework to minimize the chance of system failure before, during,
and after beginning IT projects.

Why New Systems Fail provides such a framework, with specific tools, tips, and insight from the perspective
of a seasoned, independent consultant with more than a decade of related experience. The book examinesin
great detail the root causes of system failures. Detailed case studies, examples, and lessons from actual
system implementations are presented in an informative, straightforward, and very readable manner. More
than atheoretical or technical text, this book offers pragmatic advice for organizations both deploying new
systems and maintaining existing ones.
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From reader reviews:
Donald Pate:

Have you spare time for any day? What do you do when you have far more or little spare time? Y eah, you
can choose the suitable activity for spend your time. Any person spent their particular spare time to take a go
walking, shopping, or went to the Mall. How about open as well as read a book called Why New Systems
Fail: AnInsider's Guide to Successful IT Projects? Maybe it isfor being best activity for you. Y ou aready
know beside you can spend your time using your favorite's book, you can cleverer than before. Do you agree
with its opinion or you have various other opinion?

Alicia Romero:

Now aday people who Living in the era exactly where everything reachable by connect to the internet and
the resources inside can be true or not call for people to be aware of each details they get. How individualsto
be smart in obtaining any information nowadays? Of course the solution is reading a book. Examining a
book can help individuals out of this uncertainty Information specifically this Why New Systems Fail: An
Insider's Guide to Successful IT Projects book since this book offers you rich info and knowledge. Of course
the knowledge in this book hundred per cent guarantees there is no doubt in it as you know.

Richard Starkes:

Nowadays reading books be than want or need but also turninto alife style. This reading habit give you lot
of advantages. The benefits you got of course the knowledge even the information inside the book that
improve your knowledge and information. The data you get based on what kind of reserve you read, if you
want send more knowledge just go with schooling books but if you want really feel happy read one along
with theme for entertaining like comic or novel. The particular Why New Systems Fail: An Insider's Guide
to Successful IT Projectsiskind of guide which is giving the reader erratic experience.

Leah Humphries:

The reserve with title Why New Systems Fail: An Insider's Guide to Successful IT Projects posesses alot of
information that you can find out it. Y ou can get alot of gain after read this book. This particular book exist
new information the information that exist in this reserve represented the condition of the world at this point.
That isimportant to yo7u to know how the improvement of the world. This specific book will bring you with
new era of the globalization. Y ou can read the e-book on your smart phone, so you can read the item
anywhere you want.
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