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“An outstanding book about CEOs who excelled at capital allocation.” — Warren Buffett

#1 on Warren Buffett’s Recommended Reading List, Berkshire Hathaway Annual Shareholder Letter,
2012

Named one of “19 Books Billionaire Charlie Munger Thinks You Should Read” in Business Insider.

“A book that details the extraordinary success of CEOs who took a radically different approach to
corporate management.” — Charlie Munger, Vice-Chairman of Berkshire Hathaway Corporation

“Thorndike explores the importance of thoughtful capital allocation through the stories of eight
successful CEOs. A good read for any business leader but especially those willing to chart their own
course.” — Michael Dell, chairman of the board of directors and chief executive officer of Dell

What makes a successful CEO? Most people call to mind a familiar definition: “a seasoned manager with
deep industry expertise.” Others might point to the qualities of today’s so-called celebrity CEOs—charisma,
virtuoso communication skills, and a confident management style. But what really matters when you run an
organization? What is the hallmark of exceptional CEO performance? Quite simply, it is the returns for the
shareholders of that company over the long term.

In this refreshing, counterintuitive book, author Will Thorndike brings to bear the analytical wisdom of a
successful career in investing, closely evaluating the performance of companies and their leaders. You will
meet eight individualistic CEOs whose firms’ average returns outperformed the S&P 500 by a factor of
twenty—in other words, an investment of $10,000 with each of these CEOs, on average, would have been
worth over $1.5 million twenty-five years later. You may not know all their names, but you will recognize
their companies: General Cinema, Ralston Purina, The Washington Post Company, Berkshire Hathaway,
General Dynamics, Capital Cities Broadcasting, TCI, and Teledyne. In The Outsiders, you’ll learn the traits
and methods—striking for their consistency and relentless rationality—that helped these unique leaders
achieve such exceptional performance.

Humble, unassuming, and often frugal, these “outsiders” shunned Wall Street and the press, and shied away
from the hottest new management trends. Instead, they shared specific traits that put them and the companies
they led on winning trajectories: a laser-sharp focus on per share value as opposed to earnings or sales
growth; an exceptional talent for allocating capital and human resources; and the belief that cash flow, not
reported earnings, determines a company’s long-term value.

Drawing on years of research and experience, Thorndike tells eye-opening stories, extracting lessons and
revealing a compelling alternative model for anyone interested in leading a company or investing in
one—and reaping extraordinary returns.
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From reader reviews:

Natalie White:

With other case, little people like to read book The Outsiders: Eight Unconventional CEOs and Their
Radically Rational Blueprint for Success. You can choose the best book if you'd prefer reading a book. So
long as we know about how is important the book The Outsiders: Eight Unconventional CEOs and Their
Radically Rational Blueprint for Success. You can add information and of course you can around the world
by a book. Absolutely right, since from book you can recognize everything! From your country until foreign
or abroad you will find yourself known. About simple matter until wonderful thing you can know that. In
this era, we could open a book or searching by internet gadget. It is called e-book. You may use it when you
feel weary to go to the library. Let's examine.

Elvira Eberhardt:

The book The Outsiders: Eight Unconventional CEOs and Their Radically Rational Blueprint for Success
can give more knowledge and also the precise product information about everything you want. So just why
must we leave the best thing like a book The Outsiders: Eight Unconventional CEOs and Their Radically
Rational Blueprint for Success? A few of you have a different opinion about guide. But one aim that will
book can give many details for us. It is absolutely correct. Right now, try to closer together with your book.
Knowledge or info that you take for that, you are able to give for each other; you may share all of these.
Book The Outsiders: Eight Unconventional CEOs and Their Radically Rational Blueprint for Success has
simple shape but you know: it has great and massive function for you. You can look the enormous world by
available and read a book. So it is very wonderful.

Grace Godwin:

In this 21st one hundred year, people become competitive in every single way. By being competitive at this
point, people have do something to make these individuals survives, being in the middle of the crowded
place and notice simply by surrounding. One thing that at times many people have underestimated it for a
while is reading. Sure, by reading a e-book your ability to survive raise then having chance to stay than other
is high. In your case who want to start reading a book, we give you that The Outsiders: Eight Unconventional
CEOs and Their Radically Rational Blueprint for Success book as beginner and daily reading reserve. Why,
because this book is more than just a book.

Hannah Norton:

Here thing why this kind of The Outsiders: Eight Unconventional CEOs and Their Radically Rational
Blueprint for Success are different and dependable to be yours. First of all reading through a book is good
however it depends in the content of the usb ports which is the content is as tasty as food or not. The
Outsiders: Eight Unconventional CEOs and Their Radically Rational Blueprint for Success giving you
information deeper since different ways, you can find any book out there but there is no e-book that similar



with The Outsiders: Eight Unconventional CEOs and Their Radically Rational Blueprint for Success. It gives
you thrill looking at journey, its open up your personal eyes about the thing that happened in the world which
is might be can be happened around you. You can easily bring everywhere like in park your car, café, or
even in your means home by train. In case you are having difficulties in bringing the printed book maybe the
form of The Outsiders: Eight Unconventional CEOs and Their Radically Rational Blueprint for Success in e-
book can be your alternative.
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