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Take charge of your teams and lead them to victory!

For nearly a decade, Mastering Project Management, has been the field's gold standard reference. Now,
James Lewis has updated his classic guide, offering both practical, real-world guidance and a focus on
higher-level tools and applications that you won't find anywhere else.

This fully revised second edition shows project managers and team leaders from all industries how to ramp
up and fine-tune managing skills and bring all projects to a successful completion. Carefully avoiding any
overlap from his other popular project management titles, Lewis clearly defines your role as a project
manager and outlines the steps to mastering project management.

Lewis has also included the most up-to-date information on today's hot-button topics in the field, providing
the know-how you need to:

Utilize the Project Management Body of Knowledge (PMBOK)●

Survive “no-win” projects●

Apply Six Sigma in project management●

Improve estimating capability●

Manage project risks●

Identify customer requirements●

Control costs●

Understand systems thinking and apply it to projects●

Lewis shows you how to manage multicultural project teams, coach team members for improved
performance, and deal effectively with project stakeholders. He gives you an arsenal of tools for utilizing
systems thinking, achieving optimal decision-making, reporting project status, and managing project change
and configuration control. Lewis also covers the human element, showing you the most effective ways to
conduct interviews, manage meetings, conduct performance reviews, and handle vendors and contractors.

If you want to be more than a casual project manager, if you desire to understand every function in your
organization, if you aspire to higher management levels, the second edition of Mastering Project
Management is your personal guide to success.
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From reader reviews:

Salina Juarez:

Book is definitely written, printed, or created for everything. You can learn everything you want by a e-book.
Book has a different type. We all know that that book is important thing to bring us around the world.
Adjacent to that you can your reading ability was fluently. A guide Mastering Project Management:
Applying Advanced Concepts to Systems Thinking, Control & Evaluation, Resource Allocation will make
you to possibly be smarter. You can feel more confidence if you can know about every little thing. But some
of you think that will open or reading a book make you bored. It isn't make you fun. Why they can be
thought like that? Have you looking for best book or ideal book with you?

Sharon Stennis:

The book Mastering Project Management: Applying Advanced Concepts to Systems Thinking, Control &
Evaluation, Resource Allocation can give more knowledge and also the precise product information about
everything you want. Why then must we leave the great thing like a book Mastering Project Management:
Applying Advanced Concepts to Systems Thinking, Control & Evaluation, Resource Allocation? A few of
you have a different opinion about reserve. But one aim that will book can give many information for us. It is
absolutely right. Right now, try to closer with the book. Knowledge or data that you take for that, it is
possible to give for each other; you may share all of these. Book Mastering Project Management: Applying
Advanced Concepts to Systems Thinking, Control & Evaluation, Resource Allocation has simple shape
however you know: it has great and large function for you. You can appear the enormous world by available
and read a book. So it is very wonderful.

Larry Murray:

A lot of people always spent all their free time to vacation or even go to the outside with them friends and
family or their friend. Did you know? Many a lot of people spent many people free time just watching TV, or
perhaps playing video games all day long. If you would like try to find a new activity here is look different
you can read any book. It is really fun in your case. If you enjoy the book that you read you can spent all day
every day to reading a e-book. The book Mastering Project Management: Applying Advanced Concepts to
Systems Thinking, Control & Evaluation, Resource Allocation it is extremely good to read. There are a lot of
people who recommended this book. They were enjoying reading this book. In the event you did not have
enough space to develop this book you can buy the actual e-book. You can m0ore simply to read this book
from a smart phone. The price is not to cover but this book has high quality.

Richard Thompson:

You may spend your free time you just read this book this publication. This Mastering Project Management:
Applying Advanced Concepts to Systems Thinking, Control & Evaluation, Resource Allocation is simple to
deliver you can read it in the recreation area, in the beach, train as well as soon. If you did not have got much



space to bring the actual printed book, you can buy the actual e-book. It is make you better to read it. You
can save the actual book in your smart phone. Thus there are a lot of benefits that you will get when one buys
this book.
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