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Brick by Brick takesyou insidethe LEGO you've never seen. By following the teams that are inventing
some of the world's best-loved toys, it spotlights the company's disciplined approach to harnessing creativity
and recounts one of the most remarkabl e business transformations in recent memory.

Brick by Brick reveals how LEGO failed to keep pace with the revolutionary changesin kids' lives and began
dliding into irrelevance. When the company's |eaders implemented some of the business world's most widely
espoused prescriptions for boosting innovation, they ironically pushed the iconic toymaker to the brink of
bankruptcy. The company's near-collapse shows that what works in theory can fail spectacularly in the
brutally competitive global economy.

It took a new LEGO management team — faced with the growing rage for electronic toys, few barriersto
entry, and ultra-demanding consumers (ten-year old boys) — to reinvent the innovation rule book and
transform LEGO into one of the world's most profitable, fastest-growing companies.

Along the way, Brick by Brick reveas how LEGO:

- Became truly customer-driven by co-creating with kids as well asits passionate adult fans

- Looked beyond products and learned to leverage a full-spectrum approach to innovation

- Opened itsinnovation process by using both the "wisdom of crowds" and the expertise of elite cliques
- Discovered uncontested, "blue ocean" markets, even asit thrived in brutally competitive red oceans

- Gave its world-class design teams enough space to create and direction to deliver

built a culture where profitable innovation flourishes

Sometimes radical yet always applicable, Brick by Brick abounds with real-world lessons for unleashing
breakthrough innovation in your organization, just like LEGO. Whether you're a senior executive looking to
make your company grow, an entrepreneur building a startup from scratch, or afan who wantsto instill some
of that LEGO magic in your career, you'll learn how to build your own innovation advantage, brick by brick.
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From reader reviews:
Deborah Ander son:

The book Brick by Brick: How LEGO Rewrote the Rules of Innovation and Conquered the Global Toy
Industry gives you the sense of being enjoy for your spare time. Y ou may use to make your capable far more
increase. Book can to get your best friend when you getting strain or having big problem together with your
subject. If you can make examining a book Brick by Brick: How LEGO Rewrote the Rules of Innovation and
Conquered the Global Toy Industry to be your habit, you can get far more advantages, like add your own
capable, increase your knowledge about several or all subjects. Y ou could know everything if you like open
up and read a guide Brick by Brick: How LEGO Rewrote the Rules of 1nnovation and Conquered the Global
Toy Industry. Kinds of book are alot of. It means that, science publication or encyclopedia or others. So,
how do you think about this guide?

John Coallins;

The book Brick by Brick: How LEGO Rewrote the Rules of Innovation and Conquered the Global Toy
Industry can give more knowledge and information about everything you want. So why must we leave a
good thing like a book Brick by Brick: How LEGO Rewrote the Rules of Innovation and Conquered the
Global Toy Industry? Wide variety you have a different opinion about guide. But one aim this book can give
many facts for us. It is absolutely appropriate. Right now, try to closer together with your book. Knowledge
or factsthat you take for that, you are able to give for each other; you may share all of these. Book Brick by
Brick: How LEGO Rewrote the Rules of Innovation and Conguered the Global Toy Industry has simple
shape but the truth is know: it has great and big function for you. Y ou can look the enormous world by start
and read aguide. So it is very wonderful.

James Gar za:

Brick by Brick: How LEGO Rewrote the Rules of Innovation and Conguered the Global Toy Industry can be
one of your basic books that are good idea. Many of us recommend that straight away because this
publication has good vocabulary which could increase your knowledge in vocab, easy to understand, bit
entertaining however delivering the information. The author giving his/her effort that will put every word
into pleasure arrangement in writing Brick by Brick: How LEGO Rewrote the Rules of Innovation and
Conquered the Global Toy Industry yet doesn't forget the main stage, giving the reader the hottest in addition
to based confirm resource details that maybe you can be certainly one of it. This great information can easily
drawn you into completely new stage of crucial considering.

Donald Oakes;

The book untitled Brick by Brick: How LEGO Rewrote the Rules of Innovation and Conquered the Global
Toy Industry contain alot of information on it. The writer explains the girl idea with easy method. The
language is very simple to implement all the people, so do definitely not worry, you can easy to read that.



The book was written by famous author. The author gives you in the new era of literary works. It is possible
to read this book because you can read more your smart phone, or gadget, so you can read the book inside

anywhere and anytime. In a situation you wish to purchase the e-book, you can available their official web-
site along with order it. Have anice learn.
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