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In many organizations, management is the biggest obstacle to successful Agile development. Unfortunately,
reliable guidance on Agile management has been scarce indeed. Now, leading Agile manager Jurgen Appelo
fills that gap, introducing a realistic approach to leading, managing, and growing your Agile team or
organization.

Writing for current managers and developers moving into management, Appelo sharesinsights that are
grounded in modern complex systems theory, reflecting the intense complexity of modern software
development. Appelo’s Management 3.0 model recognizes that today’ s organizations are living, networked
systems; and that management is primarily about people and relationships.

Management 3.0 doesn’t offer mere checklists or prescriptions to follow davishly; rather, it deepens your
understanding of how organizations and Agile teams work and gives you tools to solve your own problems.
Drawing on his extensive experience as an Agile manager, the author identifies the most important practices
of Agile management and helps you improve each of them.

Coverage includes

* Getting beyond “Management 1.0” control and “Management 2.0” fads
 Understanding how complexity affects your organization

* Keeping your people active, creative, innovative, and motivated

* Giving teams the care and authority they need to grow on their own

* Defining boundaries so teams can succeed in alignment with business goals
* Sowing the seeds for a culture of software craftsmanship

» Crafting an organizational network that promotes success

* Implementing continuous improvement that actually works

Thoroughly pragmatic—and never trendy—Jurgen Appelo’s Management 3.0 helps you bring greater agility to
any software organization, team, or project.
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From reader reviews:
Anthony Robin:

Inside other case, little folks like to read book Management 3.0: Leading Agile Developers, Developing
Adgile Leaders (Addison-Wesley Signature Series (Cohn)). Y ou can choose the best book if you want reading
abook. So long as we know about how isimportant any book Management 3.0: Leading Agile Developers,
Developing Agile Leaders (Addison-Wesley Signature Series (Cohn)). Y ou can add understanding and of
course you can around the world by way of a book. Absolutely right, since from book you can understand
everything! From your country till foreign or abroad you will end up known. About simple point until
wonderful thing you could know that. In this era, we can easily open abook or searching by internet unit. It
iscalled e-book. Y ou need to use it when you feel fed up to go to the library. Let's examine.

Adam Rucks;

The ability that you get from Management 3.0: Leading Agile Developers, Developing Agile Leaders
(Addison-Wesley Signature Series (Cohn)) may be the more deep you digging the information that hide
inside words the more you get enthusiastic about reading it. It doesn't mean that this book is hard to
comprehend but Management 3.0: Leading Agile Developers, Developing Agile Leaders (Addison-Wesley
Signature Series (Cohn)) giving you thrill feeling of reading. The author conveystheir point in certain way
that can be understood through anyone who read the idea because the author of this guide is well-known
enough. This book also makes your vocabulary increase well. It istherefore easy to understand then can go
along, both in printed or e-book style are available. We suggest you for having this kind of Management 3.0:
Leading Agile Developers, Developing Agile Leaders (Addison-Wesley Signature Series (Cohn)) instantly.

William Hughes:

Why? Because this Management 3.0: Leading Agile Developers, Developing Agile Leaders (Addison-
Wesdley Signature Series (Cohn)) is an unordinary book that the inside of the e-book waiting for you to snap
that but latter it will shock you with the secret it inside. Reading this book adjacent to it was fantastic author
who also write the book in such incredible way makes the content interior easier to understand, entertaining
way but still convey the meaning totally. So , it is good for you because of not hesitating having this any
more or you going to regret it. This excellent book will give you alot of gains than the other book include
such as help improving your expertise and your critical thinking technique. So, still want to delay having
that book? If | were being you | will go to the guide store hurriedly.

Rose Engle:

Some people said that they feel fed up when they reading a book. They are directly felt this when they get a
half areas of the book. Y ou can choose the book Management 3.0: Leading Agile Developers, Developing
Agile Leaders (Addison-Wesley Signature Series (Cohn)) to make your reading is interesting. Y our own
personal skill of reading ability is developing when you just like reading. Try to choose very simple book to



make you enjoy to study it and mingle the idea about book and examining especially. It isto beinitial
opinion for you to like to available a book and go through it. Beside that the book Management 3.0: Leading
Adgile Developers, Developing Agile Leaders (Addison-Wesley Signature Series (Cohn)) can to be anewly
purchased friend when you're experience alone and confuse with what must you're doing of these time.
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